[J O New Year Ministry Vision Planner

“ Write the vision; make it plain on tablets, so he may run who reads it.” — Habakkuk 2:2

1. Seeking God’ s Direction

What is God stirring in our hearts for this year?
Which Scriptures, themes, or words keep surfacing in prayer?

What do we sense the Holy Spirit emphasizing for this season?

2. Vision & Focus

If we could describe this year in one word or phrase, what would it be? Why?
What would it look like to live out this theme practically?

Which values or priorities do we want to emphasize more clearly?

3. Team & Culture

How can we strengthen trust, communication, and unity this year?
Where do we need to set healthier rhythms of rest and renewal?

What habits or traditions could we start to nurture joy and connection?

4. Faith & Formation

How will we grow spiritually as leaders and as a community?
What spaces of prayer, study, or reflection will we commit to?

How will we celebrate God’ s work along the way?

5. Measures of Faithfulness



What will success look like— not just in numbers, but in faithfulness?

What signs will remind us we’ re on the right track spiritually?

How will we pause to realign midyear?

6. Prayer of Dedication

“ Lord, we commit this new year to You. Let every plan and effort be guided by Your wisdom. May

our ministry reflect Your heart, serve Your people faithfully, and bear fruit that lasts. In Jesus’

amen.”

Personal or team prayer notes:

3. Key Ministry Goals

Limit to 3-5 main priorities to stay focused and faithful.

Priority Area

Goal

Why It Matters

First Step

Who Leads

Timeline

Worship/Discipleship

Community/Outreach

Leadership/Volunteers

Finances/Stewardship

Communication/Presence

name,



