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Staff Spotlight: 
Leadership Team

 

As we continue to grow and change as
a company, our staff are taking on new
roles.  Our  founder  and  CEO,  Glenn
Miller, is taking on more special projects
and  consulting.  His  passion  is  to  help 
ministries rebuild so that they can once
again thrive and fulfill their mission.

With  Glenn  stepping  back  from  the
day-to-day  operations  Chris  Miller  will 
be  stepping  into  the  role  of  President 
of  Miller  Management.  In  addition 
to  leading  the  operations,  Chris  will 
also  be  doing  some  consulting  with 
churches in the areas of administration 
and leadership.

Jennifer Ross’ role of leading the client 
conversion team will expand to include
all  marketing,  sales,  and  onboarding
activates  at  Miller  Management.
Jennifer’s  knowledge  of  the  company,
our processes, and friendly demeanor,
makes her the ideal person to greet new
clients and help them on to our service.

Our mission at Miller Management is to 
provide Expertise that  brings Clarity
to  finances  enabling  leadership  to
have Confidence in  decision  making. 
These  staffing  changes  are  designed
to create more capacity so that we can
better serve our clients. We are looking
forward to great things in the future and
are so thankful we get to work with our
amazing clients. Read more on our 
Leadership Realignment blog post.
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ABC Church
Youth Ministry Department

As of:        11/30/2020

Month 11 of 12

Operating Expenses (Actual vs. Budget)

Expense Category
% of total 

expenses
Actual YTD Budget YTD

Budget

Variance

Worship 9.8% 478             660                     under 182

Small Groups 9.6% 468             440                     over 28

Supplies 33.1% 1,623          1,850                  under 227

Curriculum 3.2% 158             200                     under 42

Summer Camp Scholarships 40.8% 2,000          1,500                  over 500

High School Outreach 1.5% 75               330                     under 255

Middle School Outreach 2.0% 98               330                     under 232

Total… 100% 4,900          5,310                  under 410
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Verse of the Month

Welcome, Sharilyne!

Customized Dashboards

Sharilyne Cochran started in 2021 as a Client Services Representative. 
She has experience in both finance and client relations, and is currently 
working towards her BS in Accounting. Sharilyne is excited to use her 
skills and learn new things serving the clients of Miller Management.

This  picture  may  look  familiar  to  a  lot  of  you  as  it  is  a  custom  graph
from  our  newest  product  release: Customized  Dashboards!  The  basic 
snapshot  is  provided  to  all  Level  2  clients,  and  the  custom  charts  and 
extra dashboards are now available for an extra fee. To learn more, visit 
our post on Phase II of the Dashboard and reach out to your Accountant,
when you are ready to start your own Customized Dashboard.

Captain’s CornerOffice Hack

The Happenings

Welcome, Michelle! 

April was Financial Literacy 
Month. In our new Pastoral 
Finances post, we highlighted 
some tips for personal finance 
for ministers. Our biggest 
piece of advice is to make sure 
you are seeking advice from 
someone who understands 
ministerial taxes. 

Michelle Skinner is our newest Payroll Specialist, starting at the beginning 
of this year. Her past includes various detailed jobs, including handling 
the Payroll for her husband’s business. She is excited about serving our 
clients and is looking forward to making a difference. 

“Sometimes leaders stay 
too long, sometimes they 
don’t stay long enough, 

move when God leads, not 
when you feel like it.”

- Dr. Glenn A. Miller

Psalm 32:8

“I will instruct you and 
teach you in the way you 

should go;
I will counsel you with my 

eye upon you.”
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