SAMPLE Conflict of Interest Policy

General Policy Statement
Church/Ministry name is responsible for establishing the cultural environment, and training employees, volunteers, and board members regarding conflict of interest policy. This conflict of interest policy is intended to provide parameters, definition, procedures, and protection to those involved in the discovery and or subsequent reporting of violations of the church’s conflict of interest policies. 
It is the church’s policy that there is zero tolerance for actions that constitute conflict of interest.

Definition of Conflict of Interest 
Conflict of interest occurs when an individual, or any member of the individual’s family, related company, other related organization or interest, receives material tangible or intangible benefits from any influence exerted, legally or illegally, derived from the individual’s involvement with the church. 

Who is included in the Conflict of Interest Policy

Any employee, volunteer, vendor, contractor, consultant, board member, or other organization doing business with or who is associated with the church.

Annual Conflict of Interest Disclosure
Any employee, board member, vendor, contractor, or consultant who is or may be receiving material tangible or intangible benefit as described above will disclose the benefit and relationships in an annual statement and that statement shall be forwarded directly to the finance and operations committee of the board for appropriate documentation, discussion, and action, if necessary. Actions range from notation, to installing additional safeguards, to removing or blocking the influence of the individual in matters pertaining to the potential benefits, to removal from office or staff responsibilities. 

Reporting Responsibilities and Safeguards

Any known or suspected violations of the church’s conflict of interest policy should be reported immediately upon discovery to the Senior Pastor and/or the Chairman of the Board. It is the responsibility of every board member, employee, or volunteer to report - preferably in writing - discovered or suspected violations of the church’s conflict of interest policy. No reporting party, who in good faith reports such a matter, will suffer harassment, retaliation, or other adverse consequences. Any board member, employee, or volunteer who harasses or retaliates against the party who reported such a matter in good faith is subject to discipline, up to and including termination of employment, or removal from board. Any allegation that proves to have been made maliciously or knowingly to be false will be viewed as a serious disciplinary offense against the accuser.

Confidentiality

Discovered or suspected matters can be reported anonymously or on a confidential basis. Anonymous allegations will be investigated, but consideration will be given to seriousness of the issue, its credibility, and the likelihood of confirming the allegation from other reliable sources. In the case of allegations made on a confidential basis, every effort will be made to keep the identity of the reporting party secret, consistent with the need to conduct an adequate and fair investigation. 

Allegations will not be discussed with anyone other than those who have a legitimate need to know. It is important to protect the rights of the persons accused, to avoid damaging their reputation should they be found innocent, and to protect the organization from potential liability.

Investigation Procedures

The Chair of the Board, or their delegate, will investigate all allegations on a timely basis. The investigation may include but is not limited to examining, copying and/or removing all or a portion of the contents of files, desks, cabinets, and other facilities of the organization without prior knowledge or consent of any individual who may use or have custody of such items or facilities when it is within the scope of the investigation.

The reporting party must not attempt to personally conduct investigations, interviews, or interrogations related to the alleged fraudulent activity.

Resolution Procedures

The results of the investigation will be reported to the Board of Directors. Actions taken against the perpetrator of alleged policy violations will be determined by the Board with potential consultation with legal counsel.

Current Contact Information

Senior Pastor: 




Chair of the Board:

Xxxxx 






Xxxxxxx

Xxxxxx 





Xxxxxxxxx

*   *   *   *   *   *   *   *   *   *   *   *

These policies and procedures will be reviewed periodically with all staff and board members.

These policies and procedures are subject to change without notice.

A current copy of these policies and procedures will, upon written request, be provided in a timely manner to any person who is affiliated with the church. 
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